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APPOINTMENT OF THE PRINCIPAL 
OF LEEDS CONSERVATOIRE



Thank you for your interest in the position of 
Principal at Leeds Conservatoire.

Since its inception in 1965 as Leeds Music Centre, 
the conservatoire has been at the forefront of 
innovation in conservatoire training, and in the 
past 15 years alone has expanded its provision 
exponentially, responding to industry demand and 
student feedback.

Our membership of the Luminate Education 
Group and partnerships with several leading arts 
organisations in Leeds, puts us in a key position 
to drive forward the city’s cultural future and, as 
founder members of Conservatoires UK, members of 
the Association Européenne des Conservatoires and 
partners to a number of European and international 
specialist education providers, out network is 
considerable.

The Covid pandemic has seen us operate through 
challenging circumstances, but but with the 
commitment and talent of our colleagues, we have 
embraced opportunities to innovate further, exploring 
online and virtual tuition methods and support 
mechanisms to ensure our students are able to 
succeed.

Despite these challenges, the conservatoire is in an 
excellent position. In 2020 we achieved our highest 
ever number of student enrolments, our highest ever 
student satisfaction score via the NSS and our cohorts 
were able to take advantage of new partnerships with 
organisations including Opera North and Black Lives in 
Music. 

Our Junior Conservatoire goes from strength to 
strength, providing Saturday music tuition to 170 
students in 2019/20. In September 2021, we are 
introducing programmes in drama, and we continue to 
fundraise to provide bursaries for young musicians and 
performers from underrepresented groups.

We are committed to removing barriers to 
conservatoire education, and took the bold move 
of removing all audition fees in 2019 – a first for a 
UK conservatoire. Over 40% of our higher education 
students and a third of our Junior Conservatoire 
students are in receipt of a bursary and we are 
investing time and resource to the achievement of our 
ambitious access and participation targets.

Students, staff and trustees are hugely proud to be 
part of the conservatoire, and we’re looking for the 
next Principal to share our passion for conservatoire 
education and our sincere commitment to any barriers 
to its access.

We’re seeking an exceptional individual to build on 
the conservatoire’s many recent achievements, to 
continue its ethos of collaboration and innovation and 
to meet the challenge of preparing and supporting 
students for a post-pandemic world.

I hope this information gives you some insight in to 
who we are and our aspirations for the future.

We look forward to hearing from you.

Jenny Hoy, Chair of Leeds Conservatoire Board of 
Directors and Shaid Mahmood, governor and Chair of 
Luminate Education Group

WELCOME MESSAGE FROM THE CHAIR OF THE LEEDS 
CONSERVATOIRE BOARD OF DIRECTORS AND THE CHAIR 
OF THE LUMINATE EDUCATION GROUP

Jenny Hoy 
Chair of Leeds Conservatoire 
Board of Directors

Shaid Mahmood
Governor and Chair of 
Luminate Education Group
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WELCOME FROM THE LEEDS CONSERVATOIRE 
STUDENTS’ UNION 
(LCSU)

Students’ at Leeds Conservatoire are creative, innovative, and above 
all else, immensely talented. From producers, to dancers, pianists 
to artist managers, students from all across the globe choose Leeds 
Conservatoire as their new home to learn, create and develop as 
individuals and as artists.

Leeds Conservatoire Students’ Union aims to be the hub of our 
growing student community. We may be small, but we sure are 
mighty. The elected team of 5 officers, led by the Student President, 
represent our 1500 students in a number of ways. From hosting 
feedback sessions for students to enrich their education, to 
providing a range of performance opportunities to enable students 
to hone in on their craft, we work alongside the conservatoire to 
enrich our students’ experience and prepare them for life post-
graduation. 

Students from across the world chose to study at Leeds 
Conservatoire, not only because of the amazing facilities and wide 
range of courses, but because of the community feel provided 
to us by Leeds itself. This city is the heart of the creative hub our 
students so desperately need. With small independent venues and 
huge concert halls, our students have so many opportunities at 
their fingertips. It’s important we continue to work with the local 
community to ensure students are well represented in the city and 
can utilise all the great things Leeds has to offer. 

LCSU work very closely with the conservatoire. Unlike bigger 
institutions and SU’s, it’s difficult for us to make long lasting change 
without working in partnership with each other. We hope that this 
unique relationship continues into the future and we can work 
together with the students best interests at heart, after all, that’s 
why we are both here. 

This is a really exciting and important time for our students and 
for the conservatoire. We really look forward to meeting you and 
discussing your ideas and plans for Leeds Conservatoire.

Hollie Arnold 
LCSU President

Hollie Arnold 
President of the Students’ Union

ABOUT LEEDS CONSERVATOIRE
Leeds Conservatoire is a specialist music and performing arts 
conservatoire, delivering expert education to a community of 
over 1500 students. Our broad offering spans undergraduate and 
postgraduate degree courses, numerous short courses and Leeds 
Junior Conservatoire for young musicians and performers.

Situated in the heart of Leeds’ cultural quarter, the conservatoire is 
artistically ambitious, quality-driven and industry-focused, placing 
strong emphasis on developing career-ready musicians, performers, 
producers and entrepreneurs.

Leeds has a vibrant culture, which is evident across the city, both 
via its strong, independent creative scene, and the region’s leading 
cultural institutions. Leeds Conservatoire plays a key part in this 
landscape, training talented artists and creators, and by hosting an 
eclectic, year-round programme of performances and events.

We have a strong ambition to make conservatoire education 
accessible to and inclusive for all. In 2019, we became the first UK 
conservatoire to remove audition fees for all courses.
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History

The conservatoire opened in 1965 as Leeds Music Centre, providing a Light Music course with a significant focus on Jazz.
 
We became Leeds College of Music in 1993 and launched the first Jazz degree in Europe, and 1997 saw the college move 
to its new home in purpose-built premises on Quarry Hill, which is still home to our main campus building today.

In 2004, we became the first UK conservatoire to offer degrees in Popular Music and Music Production, and continued 
to further broaden our portfolio of music courses, which now includes Classical, Songwriting, Film Music, Folk and Music 
Business. In 2019 we launched our first performing rts training course in Musical Theatre, which was followed in 2020 by 
the launch of Acting and Actor Musician. In 2020 we became Leeds Conservatoire – reflecting our expertise and specialist 
approach to music and drama training.

We invest heavily in our industry-standard facilities, and in recent years, we have created a brand new, purpose-built library, 
state-of-the-art songwriting studios and a DJ suite to support our students’ development. Alongside our expansion into 
performing arts, we developed new facilities at Playhouse Square, housed on the Fifth Floor of the £60m Leeds City College 
Quarry Hill Campus. The bespoke facilities include two large purpose-built dance and drama studios, rehearsal rooms, 
recording studios and study spaces with panoramic views of the city of Leeds.

Curriculum & Community

Our vocational training is designed to be reflective of the industry, and 
we treat our students as professionals from the day that they begin their 
studies with us. With one of the broadest conservatoire curriculums in 
the UK, we house all aspects of the creative industries under one roof.

We have a small, close-knit community of staff and students, which is 
unique in the HE landscape, and pride ourselves on fostering a friendly 
and welcoming atmosphere that is inclusive for all. 

We work hard to create an environment of collaboration within 
everything we do – whether this is amongst staff and students, or across 
the diverse programmes that we run. 

We have a community of over 300 staff at Leeds Conservatoire, who are 
experts in their field. Our academic staff are active musicians, performers, 
practitioners, authors and researchers. 

Equality, Diversity and Inclusion

Leeds Conservatoire values social and cultural diversity and is committed to promoting equality and inclusion. In 2020, we 
pledged to stand in solidarity with the Black Lives Matter movement, and to step up and use our platform as educators to 
be actively anti-racist, to listen and to re-educate ourselves.

Last year, we invested in an EDI Change Project, with the aim of assessing and understanding barriers at the conservatoire 
to access, success and progression in performing arts education. With this understanding, we are focusing on the removal 
of these barriers and to undertaking any changes necessary to ensure a diverse and inclusive environment in which our 
staff and students can thrive.

Partnerships

The conservatoire has strong partnerships within the 
creative industries, which provide excellent opportunities 
for our students’ continued development. 

Our current partners include: 

• Opera North

• Leeds Playhouse

• Red Ladder Theatre Company 

• Geraldine Connor Foundation

• Black Lives In Music 

• Leeds International Piano Competition 

• Leeds 2023

• Backstage Academy

• Arts Together
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ABOUT LEEDS
Leeds is a thriving city with a strong sense 
of community and a vibrant creative scene 
bursting with energy. One of the UK’s 
biggest cities, Leeds is a popular choice in 
which to live, work and study.

Leeds has an exciting and diverse cultural 
scene, with an array of choice. It is the only 
city outside of London to have its own 
Opera and Ballet companies (Opera North 
and Northern Ballet), and it is home to 
many more theatres, galleries and venues. 

The music scene is booming, with superb 
venues, forward-thinking promoters and 
creative curators. From the massive First 
Direct Arena in the heart of the city, to 
more intimate venues like the legendary 
Brudenell Social Club and The Wardrobe 
opposite our campus, there’s always a 
choice of artists to see any day of the week. 

Performing arts is a key part of the city’s 
culture too, and with Leeds Playhouse, 
Leeds Grand Theatre, City Varieties Music 
Hall and Carriageworks Theatre all located 
in the centre of Leeds, there’s no shortage 
of dance, opera, plays and musicals in the 
city.

The conservatoire’s community are 
an integral part of the city’s music and 
performing arts scene, through both 
formal and informal partnerships – and 
you can often find our staff and students 
performing at the many venues across the 
city.  

Leeds is a renowned shopping destination 
with a range of options, from high-end 
boutiques in ornate Victorian arcades 
and large department stores, to quirky 
independent shops and eclectic markets. 
Leeds has fantastic food and drink options 

too, with cuisine from all corners of 
the globe in innovative eateries and 
independent street food stalls. 

Leeds is perfectly placed in the heart 
of Yorkshire. It is a well-connected 
city with direct access to motorways, 
comprehensive bus and rail networks, 
and easy access to Leeds Bradford 
International Airport and Manchester 
Airport. 

Yorkshire is a world-renowned tourism 
destination, welcoming millions of people 
from all over the world each year. From 
Leeds, there is easy access to the rest of 
Yorkshire – including bustling modern cities 
like Sheffield, the historical streets of York, 
beautiful countryside in the North York 
Moors and Yorkshire Dales, and stunning 
coastal areas.
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GOVERNANCE AND 
MANAGEMENT
Leeds Conservatoire is a company limited by guarantee, 
incorporated on 7 April 2011 as a wholly owned subsidiary 
of Luminate Education Group (formerly Leeds City College).  
The company is also an exempt charity; the Board of 
Directors are consequently company directors and charity 
trustees.

The Principal is accountable to the Board of Directors (the 
governing body) via the Luminate Education Group CEO.  
The Board currently consists of fifteen members and includes 
the Principal, the Students’ Union President, a staff elected 
member and several external directors who bring a multitude 
of skills and experience to support, promote and scrutinise 
the conservatoire’s activity.  Their experience and strategic 
skills are crucial to the effectiveness and success of Leeds 
Conservatoire.

In addition to the conservatoire, the Luminate Education 
Group includes three Further Education (FE) colleges and a 
multi-academy trust.  The latter currently consists of three 
secondary academies and one primary academy. The group 
governance structure can be viewed by clicking the links 
below.

• View full group governance structure.

• View a minimised version of group governance 
structure.

The Chair of the Leeds Conservatoire Board of Directors 
also sits on the Group Board and the Group Remuneration 
Committee.  A Scheme of Delegation ensures clear 
dissemination between the work of the Group Board and 
the other Boards and Committees and how each fulfils its 
responsibilities and commitments to each other to ensure 
the success of the Group.

STRATEGIC DOCUMENTS
You can access key strategic documents for Leeds Conservatoire on 
our website, using the links below.

• View Strategic Plan

• View Teaching, Learning and Assessment Strategy

• Access and Participation Plan

• Published Accounts
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https://www.leedsconservatoire.ac.uk/media/6939/luminate-education-group-governance-structurev4.pdf
https://www.leedsconservatoire.ac.uk/media/6938/luminate-education-group-governance-structurev2-minimised.pdf
https://www.leedsconservatoire.ac.uk/media/6938/luminate-education-group-governance-structurev2-minimised.pdf
https://www.leedsconservatoire.ac.uk/media/1152/lcom-strategic-plan-2015-20.pdf
https://www.leedsconservatoire.ac.uk/media/1152/lcom-strategic-plan-2015-20.pdf
https://www.leedsconservatoire.ac.uk/media/1152/lcom-strategic-plan-2015-20.pdf
https://www.leedsconservatoire.ac.uk/media/1153/learning-teaching-and-assessment-strategy-2015-20.pdf
https://www.leedsconservatoire.ac.uk/media/1153/learning-teaching-and-assessment-strategy-2015-20.pdf
https://www.leedsconservatoire.ac.uk/media/5593/leedscollegeofmusic_app_2020-21_v1_10034449.pdf
https://www.leedsconservatoire.ac.uk/media/6705/leeds-conservatoire-2019-20-accounts.pdf


THE ROLE OF PRINCIPAL
The conservatoire is looking for an experienced and talented leader in the music and performing arts sector, who 
is able to provide and promote an inspirational vision that will engage and meaningfully support students, staff and 
stakeholders.

The successful candidate must use their ability and experience to lead and manage a small, specialist Higher 
Education provider, further developing an environment where a passion for music and performing arts and a 
commitment to high quality learning and creative practice can flourish.

An evidenced commitment to equality, diversity and inclusion is key, and a demonstrable understanding of how to 
remove barriers to accessing and succeeding in music and performing arts education is essential.

The post-holder will act as the conservatoire’s Chief Financial Officer and the Accountable Officer as set out by the 
Office for Students (OfS). 

The postholder is expected to be an integral part of the day-to-day life of the conservatoire and so is expected 
to be based in or within commuting distance to Leeds. In recognition of this, a relocation package is available to 
support this process.

CLICK HERE TO APPLY

Financial Performance

At the time of writing, the conservatoire is surpassing its overall income projection for 2020/21. This is for the most part 
due to an increase in new students and an encouraging retention rate.

Looking ahead, the maturation of our popular undergraduate performing arts degrees and the addition of postgraduate
performing arts degrees in 2022 and 2023 is strongly anticipated to generate EBITDA of between 8-12%. An inclusive
and reputation-focused recruitment strategy, plus the development of new and innovative courses have contributed to
a steady year-on-year growth in Higher Education student numbers from around 750 in 2010 to almost 1500 in 2020.

Through understanding and improving our financial performance, our Principal will be expected to maintain the 
conservatoire’s commitment to developing that which supports its staff and students. We will do this by developing our 
facilities and equipment through careful planning of the required capital investment.
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https://jobs.leedsconservatoire.ac.uk/Vacancy.aspx?ref=202130



